
Original Agreement/Contract Amendments

Customer Issues Written Request 
for Change to

Goods, Services, and/or Function

Motorola Prepares and Submits
Technical/Schedule/Cost Proposal

(Within 30 days of Customer Request)

Advisory Panel and Steering Committee Sub - Process

Customer Consideration
of

Motorola Proposal

Customer Issues Change Order

Process End

Motorola/Customer
 Execute Change Order

Customer 
Withdraws 
Request

Accept Reject Customer Modifies and Re-Issues 
Change Request

Change Proposal
Extends Project Schedule Phase Completion Date

and/or
Cost Exceeds $ or Increases Project Cost by More Than $

Project Manager - Advisory Panel 
- Steering Committee Interaction

No

Yes

Program Manager
Prepares/Distributes

Change Proposal Summary, Project Impact 
Analysis, and Recommendation for Action

Program Manager
Adds Change Proposal Consideration

to Advisory Panel Agenda

Program Manager
Prepares/Distributes

Change Proposal Summary, Project Impact Analysis
Provides Copy of  Executed Order

Advisory Panel Votes
to Accept or Reject Change Proposal

Program Manager Updates/Maintains 
Project Documentation
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